UEHTP
B3AUMOLEACTBUS
M KOMMYHUKALLWIA
B CTPOWTENLCTBE

% FMABrOC3KCNEPTU3A
WS
éré%, POCCHM

JhheKTUBHAA peanun3aumns cTpaTernyeckmx
MHBECTULIMOHHO-CTPOUTESIbHBLIX MPOEKTOB —
LopanBep pa3BUTUA 3IKOHOMUKU CYOHEKTOB
Poccuuckon Pepepauum




[1ns peLleHns kakux 3agad

b)) 4

b)) 4

b))

b))

b)) 4

b))/

K HaM obpaLlatTcsa?

Hanagutb adheKkTMBHOE ynpaBieHne CTPOUTEIbHbIMU NPOeKTamu
Yny4ylmTb B3aUMOLENCTBIE MEXIY Y4aCTHUKaMM NpoeKTa

Hay‘-IVITbCﬂ NPakTN4eCKUM UHCTPYMEHTAM OrpeaesieHnA u
ynpaBJieHNA OCHOBHbIMU NMapaMeTpamMu NPOEKTa

KomnneKkcHo y4ecTb pUCKM, BOSHUKAIOLLME Ha BCEX CTaamnsaX
peanusaLim npoekTa

Hayuntbcst paspabaTbiBaTh kayecTBEHHOE 3a/aHie Ha
NPOEKTMPOBaHNE

[oBbICKTb Ka4ECTBO NPOEKTHO-CMETHOMN AOKYMEHTALWM,
NOCTYMAaKOLLEN Ha roCYJAaPCTBEHHYIO KCNEPTU3Y



KomnnekcHas noarotoBKa PpernoHaribHbIX KOMaHA

KnioueBble cnywareny nporpaMmbil:

= [IpeacTtaBuTenin MUHUCTEPCTB / AenapTaMEHTOB:
CtpoutenbcTea
TpaHcnopta
3apaBooxpaHeHust

VHOpMALMOHHBIX TEXHOMOTMI 1 CBS3N

KynbTypsbl

O6pasoBaHus = . BEE ‘

CnopTa v Typusma

OHEPreTUKN U XUMNLLHO-KOMMYHAmbHOro X0351MCTBa P E 3yJ-| bT AT
MyHuLmMnanbHble 3akasymku :

PernoHanbHas akcnepTHas opraHusaLms

CnaxeHHas komaHaa
NpoeccMoHanoB, CnocobHas!
paspabatbiBaTb 1 3P PEKTUBHO
peann3oBbIBaTb KPYMHbIE
MHPACTPYKTYPHbIE NPOEKTHI

PecypcocHabxatoLye opraHusamm

Cnyx0bl permoHanbHOro rocyAapCTBEHHOMO 3akasynka

Hapa3opHble opraHbl

npOGKTHbIe 1 nogpdanHele opraHn3aLlinm



[porpamma oby4eHus

OHnanH-o0y4eHune 1 2
|

Kpyrnbie cTonb..

Hegenu
OTBeTb! Ha BONPOCHI -

DYHOE 00yYeHune

[[pynnoBas pabora

KoHcynbTalunoHHas

nogaepxka

OunauH

UtoroBas aTTecTaums 1
(rectupoBaHme)




OcHoBHbIE MoAyM NporpaMmb!

OcobeHHOCTY NOATOTOBKM NPOEKTHON
OOKYMEHTALMM 11 NPOXOXAEHNS

OueHKka CTOMMOCTYN NpoekTa
Ponb 1 0TBETCTBEHHOCTb 3aKa3yuka B npoLiecce .
Ha NPeanPOEKTHOM CTaanm

LindppoBble MHCTPYMEHTLI yripaBIieHus
__________ CTPOUTENBHBLIMM NPOEKTAMM

OueHka komneTeHUMin B 061acTi NPOEKTHOTO YnpaBneHus

/ Jlyywme npakTUKU NPOEKTHOrO YnpaBeHust \

,' ‘:
\ [TnaH ynyyLleHnn peroHanbHoro CTPOUTENLHOrO KoMMIeKca :
’_T’ [opoxHas kapTa no ynpasrexuo ByayLwmm npoekTom ’T

~
~
~

KomnnekcHbln 0630p NOCneaHnx M3MeHeHui

JlyyLune NpaKTVKW ynpaBneHns NpoexkTamu,
ucnonb3ayemble cryx6amu rocyaapCTBEHHOO
3aKa3umka

B 3aKOHOAATENbCTBA B CTPOUTENBCTBE

‘DOPMV'POBaH'f'e nakeTa MCXo[Ho- AkTyarbHble BONPOChHI U MEXaHW3Mbl
AheKTUBHOE YNpaBIIEHNE CTPOUTENBHBIMM Pa3pELUMTENbHON AOKYMEHTALWK, B T.4. (hopMM1pOBaHIS 1 0BOCHOBAHIS CMETHOIA

NpoeKTamMmun WHXEHEPHbIE U3bICKaHWA, 3aJaHNe Ha CTOUMOCTHU

NPOEKTUpOBaHNE, TEXHNUYECKNE YCIOBUA

rPYNMNOBASA PABOTA



b)) 4

b)) 4

b)) 4

b)) 4

b)) 4

b)) 4

b)) 4

KnioyeBble pe3ynbTarthl
00y4eHNs

CnaxeHHas npodeccuoHanbHas KomaHaa

EanHbI B3rnsg Ha adheKkTMBHOE YNpaBIieHNe XU3HEHHBIM LIMKITOM
00BEKTOB KanuTanbHOro CTPOUTENbCTBA

[1naH ynyyweHun (NoBbIweHns 3P HEKTUBHOCTM) paboThbl
PErvoHanbLHOro CTPOUTENBHOrO LUTaba

KntoueBble nokasatenu adpdektneHocTH (KM3) perroHansHoro
lwraba

KntoueBble nokasatenu adpdektnsHocTH (KM3) cTpontesibHoro
NpoekTa

[lopoxHasi kapTa peanuaauuy KpynHbIX MHPACTPYKTYPHBIX
NPOEKTOB

Pe3ynbTaTbl OLEHKM YPOBHSI IPOEKTHOM 3pENiocTy







OxBat 00y4eHus

Gonee 350 00yYeHHbIX 13 10 cyobekToB Poccuinckon ®efepaLiny

[Tepmckum kpaw
Omckas obnactb
KnpoBckast 0bnactb
Pecnybnuka balukoptocTtaH
ApxaHrenbckast 06nacTb
Bnagumupckas obnactb
KamyaTckum kpau
CmMoneHckas obnactb
Pecnybnunka Mopaosus
KanuHuHrpagckast obnactb




dhchekTMBHAA peann3auma cTpaTermyeckux UHBECTULIMOHHO-CTPOUTESNbHBIX
NPOEKTOB — ApanBep pa3BUTUA IKOHOMUKU CyOBbeKTOB Poccumnckon ®epepauum

) Lk

I A cyuTal, YTO nMporpaMma MONMHOCTBIO OTBEYAeT Halemy 3anpocy. Mbl cdhopMynMpoBanu HaLlm

‘ KNIOYEBbIE NapameTpbl U Lenu. ITo No3BONUNIO NPOCTPOUTh Hallly TPAEKTOPUID M CAHOPMIUPOBATL
Te3NChl, KOTOPbIE BMOCNEACTBUM OyaeMm WUCnonb3oBaTb B CBOEN [OeATENbHOCTU. OTO 6e3ycrioBHO
YAYYULIKT B LENIOM AeATeNIbHOCTb CTPOUTENBLHOrO KOMMIEKca.

OuHbln copmaT 0ByyeHuss aenaet nporpammy B pasbl dPEEKTUBHEE — MO3BONSET MOMHOCTHH

OTBIEYLCS OT TeKyLen AeaTeNbHOCTU U MOorpysnuTbes B npouecc 0byveHns. Cnvkepbl nporpaMmbl —
HacTosLLMe NPOeCccoHabl.

FabapaxmaHoB Aptem PaucoBuy

MuHucTp cTpouTesnbeTaa [epmckoro kpas

AdheKTUBHAA peann3aLua cTpaTernieckux \'a
. = T WHBeCT T MOHHO-CTf < 11'en=m MPOAKET e T I N : B vz |
Jagasade sonpoc 7 wpem - - - - o : - o rofo.a N-~ o 3 h )
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XoTuTe opraHu3oBaTb NOAroToBKY Balwen komaHAbI?

3BOHUTE:

Q)4
lLlanaes [enncosa
Anekcanap lOpbeBuy Enena lOpbeBHa

HayanbHuk oTaena npodeccroHansHoro
0ByyeHus YuebHoro LeHTpa
[naBrocakcnepTuabl Poccum

PykoBoauTens Y4ebHoro LeHTpa
[naBrocakcnepTusbl Poccun
a.shalaev@gge.ru

e.denisova@gge.ru
+7985 150,108 +7 916 327 40 94

Cnepyrowume wwaru:

1.

CdopmupoBaTth nepeyeHb KNYEBbIX CRywaTtenen nporpaMmmbi
U3 Yyncna npeacTaBuUTeNeu:

> npoduIbHLIX MUHUCTEPCTB;

2> MyHUUMNANbHbIX 3aKa34KKoB;

) pervoHarnbHON KCNePTHON OpraHu3aLum;

> cnyxBbl perroHansHOro rocy1apCTBEHHOTO 3aKasumka;

) HaO30pHbLIX OpraHoB;

3» NPOEKTHbIX 1 NOAPSAAHBLIX OpraHn3aLuil.
OnpeaennTb UCTOYHUK PMHAHCMPOBAHUSA, NPU HEOOXOAUMOCTU —
3abnaroBpeMeHHO 3aniaHMpoBaTh pacxoAbl B OloaxeTe Ha byaylue
nepuoabl
OnpepenuTb NepeYeHb KnyeBbIX BOMPOCOB OT Y4aCTHUKOB 00y4eHUs
(nepeyeHb «6onen» — Haubonee npobreMHbIX BONPOCOB,
KOTOpbIe BO3HWKAIOT y Bac B Xofe peanun3aLumn npoeKToB)
CornacoBatb ¢ Y4€OHbIM LIEHTPOM NpeAnoYTUTENbHbIE AaTbl
U rpacmk obyyeHus
OnpepenuTtb OTBETCTBEHHOE NIULL0 MO BOMPOCY 3aKNK4YeHUA AOroBopa
(moroBopoB) Ha 06y4eHune. OpraHM3oBaThb NPOLECC KOHTPaKTaL MK

OpraHusoBatb 00y4yeHue He TpyaHO! Mbl nomoxem Ha Bcex aTanax!



