2N FTMABTOC3KCNEPTHU3A
“\T’c“)vl” POCCHH

IKCHEePTHHIA (MHKMHUPUHIOBbIN) KOHCAJTHHI - HANIPABJICHUE
Pa3BUTHUSA IKCIIEPTHOM AeATEIbHOCTH

POCCHHA

FTMABIroC3KCNEPTU3A

CEPEBPIKOB AJIEKCEU MUXAWJIOBUY (L iR ] T I
LRIl LITTT
LRIV HTTTT
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MVHCTPOVt PA3SBUTUE MHCTUTYTA 3KCNEPTU3bI

POCCHMN

HanpasneHus npoekta Ctpateruun passutus ctpoutenbHon otpacnm n XXKKX Ha nepuog ao 2030 roaa:

v
Mepexopn K aKCnepTHOMY COMPOBOXAEHMIO NOATOTOBKM MPOEKTHOW AOKYMEHTaLNn

v ~
PacwupeHne nonHomMoumi aKcnepToB (NEPEXOA OT OCYLUECTBEHUS HOPMOKOHTPOMS K
oueHKe aPPEKTUBHOCTU MPUHSATBIX PeLUEHNI)

V ~
3akpenneHne BO3MOXHOCTM CTpOUTENbCTBA Ha Oonee paHHen ctagum (nNapannenbHo ¢
NPOEKTUPOBaAHNEM)  MNOCPEACTBOM  BBEAEHUS  MHCTUTYTa  OUEHKM  3afjaHust  Ha
NPOEKTUPOBAHNE W MEXaHM3Ma IKCMEPTHOMO COMPOBOXAEHUS TMOArOTOBKM MPOEKTHOWN
AOKYMEHTauunm

v
CosgaHne ycnoBun Onsi B3aMMOAEWCTBUS BCEX OpraHoB (opraHu3auuin) 3KCnepTu3bl,
Y4aCTHUKOB UHBECTULIMOHHO-CTPOUTESNbHbIX NPOLIECCOB Ha Ba3e equMHON LMAPOBON cpeabl

v

OnTMmnsaums npouenyp, CBsI3aHHbIX C NPOBeAEeHNEM IKCNEPTHOM OLEHKM

’).?'K?'
#' % TNABrOCIKCNEPTU3A
gge.ru @, POCCHU




FTMABTOC3KCNEPTHU3A

POCCHH

& KoMnneKkCHbIN 3KCNepTHbIA KOHCANTUHI — HanpaBlieHune

MEEHCTEPCTBO CTPONTE THCTEA F ATLTHIEO-
KOMMYHATEHEOTO XOSAHCTEA POCCHICKON $EJEPAIFI
AHECTPOH POCCHE)

pPa3sBUTUA IKCNEPTHOW AeATENbHOCTMU.

SF TFPATSHOE ABTOHOMHOF VUPEATEHHE
TTABHOE VTIPAR TFERE T OCY 14PCTBFHHOHN SKCTIEPTHIAL:
(#AY TTABTOCIRCIIEPTIRA POCCHE)

s ) n_me Mpuoputert pa3BuTusN: TpaHcopmauus 3KCMnepTHOM
e & OeATeNnbHOCTM — Mepexod OT HOPMOKOHTPOMS K 3KCNepTHOMY
DAYV «Iaaerocskcneprnsa Poccams 30 2025 roza ioam KOHCanTM H ry.

B TeTEX ONpeTeTeHHN CHCTEMSEX NOTXOTOB H OCHOBEEIX HATPARTESHE
CoBcpmesCTRORIMRY  JemiemEOCTE  BAY ([ MaETOCORCHEpTER  PoccHE» fs—
(aa1ee — Yepemesne) 20 2025 ORI PHEA3IHE AR, GAY el msarocucnegmens Poccas
1. Vrsepmams Crparermo passamas ®AY «[azsrococneprssa Poccems 1o or «07» aexaGpa Ne 308
2025 ro7a (3ates — Crpaters) Coracio NPATORSHIIO K HACTOAIIENY NPHATY
2. Bmsccrarensy  mammmma  Vopeacmmi  m  pysosopEmeTm
Ty it Vepexaems o5 Crparerm
u netessx i Crparerm.
3. KOHTPOTS HCTOTHERIN HACTOSIIErO NPHKAZa OCTARIAO 32 COB0R.

Tlpanokerne

Uensb: nepexon Ha KOMIMJIEKCHOE npenoctaBrieHne ycrnyr Ha BCeX

MNAH MEPOMPUATUM cTagnax NHBECTULIMOHHOIO NpoekKTa.
(DOPOXHASR KAPTA) PEATM3ALIMM

CTPATEIMW PA3SBHUTKNA
DAY «TIABFTOC3KCIEPTU3A POCCUM»
00 2025 MOOA

Hawasem HE. Massimos

Oxunpaembin achdeKkT: TpaHCcHopMaunsa IKCNepPTU3bl B MHCTUTYT
ynpasfieHna 3(pPekTUBHOCTLIO CTPOUTENBLCTBA.

Mockea, 2021

FMABrOC3KCNEPTU3A

gge.ru POCCHM
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POJIb UHXXKUHUPUHI'OBOI'O LIEHTPA B AEATENIbBHOCTU NMABIroC3KCNEPTU3bI

MNMepexod Ha KOMMMEKCHOe MpeaocTaBieHNe 3KCNEepPTHbIX
(MHXVHUPUHIOBLIX) YCMYr Ha BCEX CTagusix peanusauuu
CTPOUTENbHbLIX MPOEKTOB, HayMHasi C  MPEANPOEKTHOro MU
3aKaH4MBasi MOCTNPOEKTHbIM 3KCMEPTHbIM COMPOBOXAEHMEM
AO BBOAA B SKCnNyataumiwo  00bekTa  KanutanbHOro
cTpouTenbCcTBa.

LleneBas 3apavya JKCNnepTu3bl

OpFaHI/I3aU,I/IFI N pas3BnTnE MHXNHNPUHIA NPOEKTHbIX peLLIeHI/II71
B A€ATEeI1IbHOCTU y‘-lpe)K,El,eHI/IFI.

Ponb WHXUHUPUHIroBOro ueHTpa

(MonoxeHue 06 WHXUHUPUH208OM UEHMpe, YymeepKOeHHoe
npukasom @AY «lnaszocakcriepmusa Poccuu» om 19.11.2021
Ne 282)

& rnasrocakcnepTMsA
gge.ru WO/ Poccuu
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CTAAUM PEANIM3IALLMMUA UHBECTULIMOHHOI'O NPOEKTA

npeAMHBeCTMLI,MOHHaﬂ CTagma MHBECTMIJMOHHaﬂ CTagma
MHBeCTULMOHHDIN 0O60cHOBaHUA MpoeKTHasa Pabouas Pa6otbl no
CTpoutenbcTBo
BusHec-udesa 3ambicen MHBECTULMI BOKyMeHTaumsa LOKYMeHTauumA P nycKo-Hanagke 3Kcnnyamauuﬂ

2% ¢ ¢ | KoHTponb ctroumoctu
TOUYHOCTb OLLEHKU UHBECTULMNIA +20% +10%

N FocypapcTBeHHasa aKcnepTusa

TUA OU 1\ MHBECTULMOHHOE pelLeHmne

Pa3pelueHue Ha CTPOUTENLCTBO

PeweHue 0 Hauane NPOEKTHbIX paboT

TUA MM

—
26 rnasrocakcnerTU3A
gge.ru \p/ Poccum
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ONPEAENEHME U NPEAMET MHXXUHUPUHIA

O6uwee onpeneneHne UHXUHUPUHra (LenapmameHm nipombiwieHHou nonumuku ESK Eepa3ulickoeo 3KOHOMUYECKO20
coro3a (EA3C))

MHXUHUPUHI - COBOKYMHOCTb MHTENNEKTYarnbHbIX BUOOB AEATENbHOCTU, UMEIOLLMUA CBOEN KOHEYHOW Lenbio nonyyeHue
Hauny4wmnx (onTUMarnbHbIX) Pe3yrnkTaToB OT KanuTanoBMOXEHUIA UM UHbIX 3aTpaT, CBA3aHHbIX C peanv3aunein NpoekToB
pPasnMYHOro HasHa4yeHusi 3a cYeT Hambornee pauMoHanbHoro noadopa M 3ddPEKTUBHOIO UCMONbL30BAHNUS MaTepuarnbHbIX,
TPYOOBbIX, TEXHONOMMYECKMX U PMHAHCOBbLIX PECYPCOB B UX €OMHCTBE M B3aMMOCBSI3M, @ Takke METOAO0B OpraHM3aumm u
yrnpaBrneHusi Ha OCHOBE NEPEAOBbIX HAYYHO-TEXHUYECKMUX AOCTMXKEHUIN N C Y4ETOM KOHKPETHbIX YCIOBUIA U NPOEKTOB.

NMpeamMeToM MHXMHUPUHra sBMSETCS He caM OObeKT (MaTepuanbHblii O6BEKT, MPOU3BOACTBEHHbLIN Npouecc, busHec-
Npouecc, TexHMYecKkasi, OopraHM3auMoHHasi WM coumanbHas CcucTemMa, nporpaMMHbIA  NPOAYKT wnu  ap.), a
NHTENNeKTyanbHas AesaTenbHOCTb N0 CO30aHUI0 3TOro obbekTa, opraHM3aums B3anMoOencTBUSA CTOPOH, y4acTBYOLLMX B
co34aHum obbekTa.

(FOCT P 57306-2016, TepmMuHOI02Usl U OCHOBHbIE MOHAMUS 8 0briacmu UHXUHUPUH2a).

"";(‘
#"% FNABroOC3KCNEPTU3A

gge.ru \p/ Poccum




. SAAAYMN UHXUHUPUHTA

Pa3paboTka NnpoekTHOW AOKYyMeHTauumn

nﬂaHMpOBaHMe npoeKkTa Peanvlsauml npoeKTa
KOHuenTyaanoe npoeKkTupoBaHue UHXUHUPUHT CTpOVITeanTBO
AHanus Cragus KoHuenTyanbHas MpoekT Pa6ouas c 3
TeXHU4Yeckomn BbIGOpa cTagus (NPeavHXVHMPUHT)  AOKYMeHTauusi - TPOWUTENLCTBO aBeplueHune
OCyLLeCTBUMOCTH U (aeTanbHbIN
3KOHOMMYECKOW VHXWUHUPWHT)
uenecoobpasHOCTH
YnpaBneHue YnpaBeneHue YnpaBneHue YnpaBneHue YnpaBneHue
Ka4yecTBOM cpokamu CTOMMOCTbLIO achekTMBHOCTLIO puckamu
gge_ru ggég;&cBKCﬂEPTMsA
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NMpeameTt nHXXuHUpUHrosbix ycnyr B PAY «ImaBrocakcneptusa Poccum»

TexHOIOrn4ecKnii U eHOBOH AYIUT HHBECTULITMOHHOI'O MIPOEKTAa

3KCl'lepTHl)Iﬁ KOHCAJITHUHI

cragus « AHBecTHIHOHHAS
KOHU MU

craaus «T90, OBUH»

craaus «IIpoexT»

Ha npennpoem‘ﬂoi‘l CcTaun

HA CTAaUHU Pa3pad0oTKH NMPOEKTHOM
JOKYMEHTaluU

TexHoI0THYeCKHUIi ayaAUT.
DKcnepTHas OIIEHKa
000CHOBaHHOCTH

WHBCCTHUIIHOHHOT'O 3aMBICJIA.

CooTBeTcTBHE LEJSIM U YCIIOBUSAM
HWHBECTUPOBAHUSA.

Unentudukanus puckoB
MHBECTULMOHHOTO TIPOEKTA.

OrieHKa NPOEeKTa 3aJaHus Ha
IIPOEKTUPOBAHNE

LenoBoii aynur.

OreHka npeanonaraeMon

(IIpeenbHOIT) CTOMMOCTH IIPOEKTA.

TexHo1I0THYeCKUI ayAUT.

OKCIIepTHAs OL[CHKA

BbIOOpA BapHaHTa Pa3MEILCHHS
00BEKTa U ONTHMAIIBHOCTH
peLeHuii.

OrieHKa J0CTaTOYHOCTH PECYpPCOB,
CPOKOB p€ajin3allui 1 PpUCKOB
WHBECTULMOHHOTI'O IIPOEKTA.

IenoBoii ayaur.

OKcnepTHast OIleHKa CTOMMOCTHBIX
MoKa3aTeNel MpoeKTa, uX
COOTBETCTBUS MEKTYHAPOJHBIM H
OTEUECTBCHHBIM aHAJIOTaM.

AHaN3 YdKOHOMHYECKHX
TOKa3aTemNeil U ColnaIbHbIX
MOCTICICTBUN peanu3aiiu
HWHBECTHLHOHHOTO IIPOEKTA.

TexHoI0rnYecKUii ay/IuT.

DKcnepTHas OLleHKa
nocratounoctu P/ u
000CHOBaHHOCTH HHXCHEPHBIX
PpeLICHUA.

O11eHKa COOTBETCTBHS
TpeOOBaHUSIM PETJIAMEHTOB U
0€30MaCHOCTH.

OreHKa aKTyanbHOCTH
pejuIaraeMbIX TEXHOJNOTHii
CTPOHTENLCTBA, CPOKOB H TATIOB
pean3ayy IPOeKTa.

OrieHKa PUCKOB PealIn3alin
MPOEKTA.

IlenoBoii ayur.

OreHka npenonaraeMon
(npenenpHON) CTOUMOCTH
peasn3aiyH MpoeKTa.

OrneHka YKOHOMHUYECKOM U
COLIMAJIBHOI 11eNIec000pa3HOCTH
peayi3alyH IPOeKTa.

DKcrepTHasi OLEHKA JOCTATOYHOCTH
HCXOHBIX MaTEPUAJIOB,
MOATBEPKAAIOIIIX PELICHUS,
coZiepyKaIecs: B POSKTE 3aJaHHsI Ha
MIPOEKTUPOBAHHE.

OueHKa pereHnH,
[IPEayCMOTPEHHBIX 3a1aHHEM Ha
[IPOCKTHPOBAHNE Ha COOTBETCTBHE
tpeboBanusm, HITA, HT/I.

OrieHKa 0CTaTOYHOCTH HCXOHBIX
JIaHHBIX, yCTAHOBJICHHBIX B IIPOCKTE
3aJIaHKS Ha pa3paboTKy MPOEKTHOM
JIOKYMEHTALINH.

ITonroroBka pekomMeHganui mo
BBIOOPY OCHOBHBIX IIPOEKTHBIX
pewennii (OTP) u BrIGOpY
OCHOBHOTO TEXHOJIOTHIECKOTO
000pyIOBaHUS.

3KC]'ICpTHaﬂ OLICHKa CPOKOB U 5TaIlOB
CTPOUTECIILCTBA.

DKCrepTHas OLICHKA Pa3eiioB
MPOEKTHO# TOKyMEHTALUH WA
YacTeil pa3aenoB Ha COOTBETCTBUE
TpeboBanusM ['parocTpouTensHOro
kozekca Poccuiickoit denepannu.

OreHKa COBMECTUMOCTH
MPEICTaBIEHHBIX PA3/IENoB
MIPOCKTHO# JOKYMEHTALINH HITH
YyacTell pas/IesioB POSKTHOM
JIOKyMEHTALUH.

TToaroroBka pekoMeHAaLMI O
ONTUMU3AINN TEXHUKO-
TEXHOJIOTHYECKUX PEIICHUH,
COKpAIIEHHUIO CPOKOB U CTOUMOCTH
CTPOUTENBCTBA.

gge.ru
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YAPABNEHMUWE KAYECTBOM

C 2018 roma Yupexaennem Boiziano 0onee 450 oruéroB no KoHCcynsranmonHoOU ycnyre> ‘

HecpterazoBble 06bEKTbI —
HOBbIe onepaTUBHbIE KOHLUEeNuuu.

1. KoHcynbTaumoHHas 2. KoHcynbTauuoHHble FocynapcTBeHHas akcnepTusa
ycnyra no PUU ycnyru no N4 nowv PUN-42p.a.

FMABFrOC3KCNEPTU3A
gge.ru POCCHM




YAPABNEHMUWE CPOKAMM

NOBTOPHYHO — PUCKMW:
BE3 KOHCANTUHIA 3KCnepTU3y 1. MpoaneHue cpokos (+ 20 p.Aa.).
2. 3anpocbl UP[l, Heo6xoaUMbIX
FocypapcTBeHHas akcnepTusa cornacosaHun (30 k.A4.).
MA v PUKN 3. Bolgaya oTpuuaTenbHoro
3aKJ1H04YeHNA rocyaapCcTBEHHOMN
PopmuposaHue UP[, JKCnepTusbl.

T3 U3bICKaHuA, 42 + 20 p.A. 4. NoBTOpHasa akcnepTusa (42 p.ao.).

paspa6oTka N[ MoTteps ~ 3-4 mecsaua

C YYETOM KOHCANTUHIA I

MNpeanpoekTHasa ctagus: Crtapusa pa3paboTtku
peanp npoexTa: I NMOJIOXUTEJIbHOE 3AKITIOYEHUE
TUA , oueHka T3, FocypnapcTBeHHas I
OKCNepTHbIN KOHCANTUHT, TUA, 3KcnepTM3a
KoHcynbTaumoHHas OKCMNepTHbIN KOHCANTUHT, na I rpK
ycnyra KoHcynbTauuoHHas ycnyra I pP®
I

Cpok
onpepensieTca
[OroBOpoMm

Cpok
onpepgensieTcA
A OroBOpoM

PA3PELLEHMUE HA CTPOUTENBCTBO

¥ TNABroc3KCnNEPTU3A

gge.ru " %) roccun




I'Iepcnelcrulnlan cCXemMa onpepeneHumna CMEeTHOM CTOMMOCTM Ha Pa3HBIX
dTanax nNnpoeKTMmpoeaHumna

—&— MNOorNpewHoOCTb o

STansi pPeanMaaum NpoeKTa

HMaoen OBMH MpoexT PaGounia HMcnonuurensHan
S npoeKT OAOKYMEHTALMA

rpaHkua perynKpoeaHmMa

+20 T

1 I I |

CHop 1 obpaboTka gaHHBIX O dhaKTHUeCKM NoHeCceHHbIX 3aTpaTax
Ha CTRPOMWTENLCTEO OBBLEeKTOE ANA KOPPeKTHUPOEKK
HOpPMaTMEBOB M METOOONONMUYecKMX NoOgxonos

UcmouHuk: BronnemeHb cuemHot nanamsi P®. LleHoobpa3sogaHue 8 cmpoumernscmee Ne6 (283) 2021.

‘J" FNABFOC3KCNEPTU3A
ggeru PoCCUM
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YNPABNEHMWE PUCKAMM ‘

MOHUTOPUHT 1 KOHTPOIb

[MnaHnpoBaHue 1 pearupoBaHue

KauyecTtBeHHast n Konn4yecTBeHHas OLleHKa puckoB

&
‘ NoeHTudumkaumns akTopoB puCcKoB

y FNABFOC3KCNEPTU3A
gge.ru POCCHM
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9KCMNEPTHbIN JIOFTMYECKUM AHAJIU3 KAK METO[ BbIBOPA ONTUMAJNIbHOIO BAPUAHTA NMPOEKTA

LLikana ans oueHKn cy>xaeHumn

OueHka CMbICI OLleHKMU MosicHeHuA
1 OpvHakoBasi 3Ha4MMOCTb [Ba cbakTopa BHOCAT O4MHAKOBLIN BKMag, B pe3ynbrtaTt
3 Cnaboe npeobnagaHve Jlerkoe npegnoyvteHne otaaeTcs NepBoMy OENCTBUIO
5 CyLecTBeHHOe npeobnagaHve CunbHoe npeanoyTeHe OTAaeTCs NepBoMy AEUCTBUIO
7 OuyeBunaHOE UK OYEHb CUMbHOE NpeobrnagaHue MpeBOCXOACTBO NEPBOrO AEWCTBUS C BbICOKON BEPOSITHOCTbLIO
9 A6COonTHOE AOMUHMPOBaHME HecomHeHHOE NpeBoCXoaCTBO
2,4,6,8 MpomexxyTouHble 3Ha4YeHUs npeobnagaHus CuTyauusi TpebyeT KOMNpPOMMCCa B OLIEHKaX

Llenn nccnegoBaHus

1. SkenepThbl

1 1 1 1

Akcnept 1 Akcnepr 2 kcnepT 3 nen Akcnept R

2. BapwaHTbl pelueHui

D1 D2 D3 nen Ds

FNABFOC3KCNEPTU3A
gge.ru POCCHM
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- AOCTOUHCTBA 3xcneprtHoro Jlornueckoro AHanusa

*  wuMpoTa oOxBaTa npobnembl, BblpaXalLWasaca B COMOCTABMEHUMU anbTepHaTMBHbLIX BapuaHTOB Ha
MHOFOKpUTEPUarnbHON OCHOBE, B UCMONb30BaHUN BCEW MMeElLENcs MHopMauum AnsS MPUHATUS PeLLeHnn,
BKITHOYas MHAOPMAaLNIO KaYECTBEHHOIo XxapakTepa;

"  OnepaTMBHOCTb — COOGCTBEHHO 3KCMEPTHbIN OMPOC 3aHUMaeT HEMHOIO BpeMeHM Yy crneumanucToB, obpaboTtka
pe3ynsTaToB NPOV3BOAUTCS HE3AMEAUTENBHO;

- OOBLEKTUBHOCTb — MHEHME OKCNepTOB MpU UX XernaHunnm He ornawlaeTcd, B Cliy4yae HeobxoanumMocTH SKCMNepThl,
BbiCKa3aBLlne MaprnHaribHoe MHeHue, UMEKT BO3MOXHOCTb I'IO,EI,pO6HO ero aprymeHtTupoBaTtb B Mpouecce
KOJJNEeKTUBHbIX 060y>|<,1:|,eHm71;

- npeemMcTBeHHOCTb — T[pH HeobxoanumMocTn JKCMNepTn3a noBTOPAETCA, 4YTO NO3BONIAET JKCrepTam
CKOppEeKTnpoBaTb CBOU Cy>XAEHUA C y4ETOM BHOBb nosiBUBLLENCS I/lHC*)OpMaLl,I/II/I;

*  aAanTMBHOCTb — B Mpouecce NpoBedeHWUs 3KCNepTU3bl NErko MOoAMMUUMPYETCA Kak Nornyeckas cxema
aHanusa, Tak U CoCTaB 3KCMEePTHOW rpynmbl;

"  OpraHu3auyMoHHasi CUCTEeMHOCTb — BO3MOXHOCTb BKMIOYEHWA B COCTaB 3KCMEPTHbIX Fpynn Crneuuanncros
pasHbIX npodunen, npeacrtaBuTernien pasHbiXx opraHuMsauunm (B TOM 4YMCNE, KOHKYPUPYKOLIKMX), a Takke
HEe3aBUCUMbIX SKCNEPTOB;

"  [OOCTYMHOCTb — AN NPOBEAEHUsI 3KCNepTusbl TpebyeTcs MUHMMarnbHas MOArOTOBKA 3KCMNEPTOB, pe3ynbTaTbl
aHanu3a fnerko MHTEPNpPeTUPYHTCS.

FNABFOC3KCNEPTU3A
gge.ru POCCHM
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SAKNIOYEHME

AKCNepTHbIN (MHXUHUPUHIOBbLIA) KOHCANTUHI — WHCTPYMEHT AOns
KOMMNIIEKCHOMO  peLlleHns  MHXEHEPHbIX 33ada4 W OUEHKM  UX
060CHOBAHHOCTU N 3PAEKTUBHOCTN.

AneMeHT MHXUHUPUHIOBOIrOo KOHCANTUHIA — PUCK-UHXUHUPUHT, KOTOPbI
crnegyeT paccmaTtpuBaTb Kak WMHCTPYMEHT ANs ynpaBleHus cpokamu u
CTOMMOCTbI0 MHBECTULMOHHBLIX MPOEKTOB.

CucremHoe npevMmyLlecTBO 3KCNepTudbl — BO3MOXHOCTb OKa3blBaTb
YCIyrn rno 3KCNepTHOMY KOHCaJNiTUHIy Ha OCHOBE Jy4HLWKUX MNpPakKTUK Mo
acriektam pearin3aun rnpoeKToB.

FNABFOC3KCNEPTU3A
PocCCUM
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FMMABITOC3KCMEPTU3A
POCCHUU
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CNACUBO 3A BHUMAHUE!




